Friends of the Urban Forest

Neighborhood
Organizer’s Manual

How wonderful it
IS that nobody need wait a
single mgment before starting
to improve the world.

- Anne Frank. o
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Presidio of San Francisco, Bldg. # 1007 P.O. Box 29456 San Francisco, CA 94129

Creating a greener San Francisco, tree by tree!
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FUF Neighborhood Manual

1 Before You Start:

Before You Start

“He who plants a tree, plants a hopel’sey Larcom

Thank you for organizing a tree planting in your neighborhood. The Neighborhood Organizer
Program is for residents who wish to help strengthen community. Friends otidue Ebrest is
excited that you are participating in our program and will provide you with suppeit step of
the way. Being a neighborhood organizer is a rewarding job, but it also requiere sinc
commitment and patience. Following these tasks will give you a better idea kahd of
participation needed in being a neighborhood organizer.

Read through this manual.
Complete your Neighborhood Organizer Workslaget fill in the_ Outreach Calendas

much as you can. Email it to the Community Outreach Coordinator at FUF and we will
complete the calendar together.

Attend a community planting. You can contact the Community Outreach Coordinator for
specific dates or look at the monthly calendar available on the website:
www.fuf.net/calendar_news/index.html

Tip: You will gain more inspiration and knowledge a bout what it takes to
help organize a community from one morning planting than any manual or
advice FUF can give you.

We recognize that some of these suggestions may not suit your parti@dar fieis manual is a
work in progress, and we hope you will send us comments and suggestions to help us improve
this guide.

Thank you for your participation. If you would like another copy of this manual, you ¢en didwnload
it from www.fuf.netor contact our office for a hard copy:

Friends of the Urban Forest
PO Box 29456

General Kennedy Drive #1007
SF, CA 94129

415-516-6890
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2 Frequently Asked Questions:

Frequently Asked Questions

"A society grows great when old men plant trees whose shade they know theyesbasit in."
—Greek proverb

How long will this outreach project take?
From initiating a “buzz” to collecting a critical mass of applications tghterhood planting -
usually takes about nine months.

What does each neighbor need to do?

Each homeowner who wishes to get a FUF tree must fill out and send in thpplation
forms, attend the community meeting (or send a representative), markdbwaiaki where tree
is wanted and help on planting day. Each resident must agree to water and caretfeethei

How much does it all cost?

The current subsidized cost for a FUF tree through a neighborhood planting is $195. As a
nonprofit organization we aim to keep the cost to homeowners as low as we can, butehis pric
does fluctuate depending upon the funding we secure. The price includes checking for
underground utilities, cutting and removal of concrete, a hand picked tree, asgtdatiog the
tree, and a 2 and 18 month tree care visit. The price has never gone above $195; it may be
lowered if we additional funding is secured.

When will the planting be scheduled?

It is up to the neighbors to schedule a planting! Once we have reached a casisaifm
interested parties (25 to 30 forms submitted) we will put the planting date for tiheucdiyon
the calendar.

Can | get any tree | want?

We want to help you get the best tree for your particular location. The micabetinm San
Francisco will influence your decision. Consider the ultimate size and shdpehather or not
the tree maintains its leaves or drops them in the winter. Think about characteispedal
features. Consider maintenance needs. See Gallery of Urbarfdiree species selection.

Why would a resident want to participate ina FUFt  ree planting?

The benefits we receive from our urban forest are immense. Pleasariamyjourself with all
the assets urban trees provide. You can use this information to educate your nerghbonsea
them to partake in something as simple as planting a tree, something s lstrgagthening
community and fighting global warming!

Tip: Find others to work with you. This will help | ighten the load and make
organizing much more fun. Also... don't forget your spo use and children!
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3 Worksheet:

Neighborhood Organizer Worksheet

Please answer the worksheet to the best of your ability, and rememberehsveraong
answers. Don’t worry if you can’t answer a question, these questions will benuséallow-up
conversation with the Community Outreach Coordinator.

Name:

Neighborhood:

Date:

Community Profile
1. What are the demographics of your neighborhood?

2. What are the household types in your neighborhood? Are they renters or owners, single or
multi-unit, how many or how few are new property owners?

3. List the community spaces, such as parks, schools, public halls, and merchant areas

4. Who are the community groups in your neighborhood, including organizations like churches,
PTAs, HOAs, CBDs, and dog walkers?

5. What are the environmental conditions, such as: weather, soil type, wind, and sidewek widt
in your neighborhood?

Neighborhood Organizer Profile
1. Why would you like to see more trees in the city?

2. How much time do you have to devote to this project?

3. How computer savvy are you?
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4. What are your strengths? Are you a strong public speaker, better one-on-ongwedy
writing?

5. What is the best way for neighbors to reach you?

6. How long have you lived in your neighborhood?

7. Are you a member of any community groups? How about joining one?

What do you see as three opportunities for tree pla  nting in your neighborhood?
(eg. Local newsletter, coffee shop bulletin boards, wide sidewalks etc.).
1.

What do you see as challenges to tree plantings in your neighborhood?

1.
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5 Calendar:

Outreach Calendar

"The great French Marshall Lyautey once asked his gardener to plant a tree. The gardener
objected that the tree was slow growing and would not reach maturity for 100 years. The
Marshall replied, 'In that case, there is no time to lose; plant it this afternoon!™
—John F. Kennedy

The neighborhood planting process — from initiating a “buzz” to collecting aatntiass of
applications to neighborhood planting - usually takes about nine months.

SCHEDULE | DATE | TASK

Initial interest

Start date (completed worksheet and this calendar)

Within 4 weeks of Attend a Saturday community planting
start
Within 4 weeks Make flyers
Ongoing, multiple Distribute flyers and solicit help
iterations
Ongoing Follow up with potential planters from list and new
emails
At 8 weeks Contact community organizations
Possibly 6 months 25 forms passed in — Critical mass reached!
from start (Outreach Coordinator & Planting Manager will nowegyou a planting date)

9 week countdown begins

Weekday evening Community Meeting

Saturday Planting Day

%ﬁ@ Make sure you keep everyone informed with a regular progress report -
emalil is very effective for doing this.



Preparing Yourself

“l slept and dreamt that life was joy;

| awoke and saw that life was service.

| acted and behold, service was joy.”
—Rabindranath Tagore

It takes plenty of perseverance, charm, and patience to be a Neighborhood @rijarse
FIVE tasks will get you acquainted with the work ahead.

Work with the Community Outreach Coordinator to set up neighborhood boundaries.
Get set-up materials from FUF.

Familiarize yourself with the values of urban trees by reading abouettedits of

urban greening. This information will be helpful when you meet a neighbor who is
apathetic or opposed to trees in the neighborhood. Use this knowledge to engage your
neighbors in dialogue. Don't just let “No thanks” stop the conversation.

On the schedule template, make a timeline with benchmark dates for key tasks. These
dates may change as your project progresses.

Build a team from your neighborhood so that responsibilities can be sharedhé-ace t
challenges together and enjoy the victories. Have fun!

information about the benefits of tree. Becoming kn owledgeable will help

.'i , Tip: Do your homework. FUF and other websites have lots of great
you encourage others to plant.

FUF Neighborhood Organizer Manual

6 Preparing Yourself:
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7 Building Your Team:

Building Your Team

“Teamwork allows common people to attain uncommon resultgriknown

Building a team will make your job easier and much more fun, so enroll and erayage y
community. Remember that your job is being a team leader and not a solo volunteer. By
recruiting others to complete tasks, you are truly creating a comngroity that will work
together to create a neighborhood planting and to establish unity in other commpadyiesa

as well. This is not just about a few trees but about improving the entire neighborhoditys qua
of life. The sky’s the limit!

Reach out to your neighbors. This is the best way to build your team. If youyahaae
a few members on your team, go ahead to the next step.

Find out if anyone on your team is a member of a local community group whe@they
inform more people of your tree planting.

Ask your team what they are interested in doing and where their strengths lie.
knocking on doors is difficult for you, maybe one of your team members would enjoy
that job. If someone has experience in fundraising, they can put their taleseto rai
money to further subsidize the trees and pay for newspaper advertisements and other
expenses.

Follow up with contacts on the Potential Planter’s List. Stay organized apdrikek of
all responses and requests for applications. Continue to update this list as well.

Maintain communication within your neighborhood e.g. through e-mails, local websites
bulletin boards in local stores etc.

With your team, go door-to-door to collect application forms and enroll more team
members.

Tip: If a neighbor can't afford the cost of a tree, they should still sign up. In
%@ some cases we may be able to find a “Tree Buddy” spon sor to cover a
portion or all of the cost.
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8 Reaching Out to Your Community:

Reaching Out to Your Community

“Don’t ask so much what the world needs. Go out and do what makes you come alive, because
what the world needs most are people who come alivélbward Thurman

Your team has many opportunities to engage other neighbors in planting trees arshiggjabl
caring community.

Start by printing flyers and distributing them in your neighborhood. You can use the
standard flyer attached at the end of this manual or you are welcome to orgate/y.
Make sure to add your own contact information.

Ask local business owners if you can leave flyers in their establishment or post
information on their bulletin board. Don't forget, they get a lot of traffic!

Call contacts from your Group List. Ask them if they are willing to promueptroject

by posting your flyer online, in their newsletter, or on their bulletin board. Askuifor

a team member can be on their meeting’s agenda to speak about FUF for 10. minutes
Continue to update the list.

Find block captains in charge of speaking with, following up with, and collecting forms
for their designated blocks.

Gather support by contacting your District Supervisor and other governmergleffic

Contact your local neighborhood paper and see if you can get a story or announcement
published.

.%;, Tip: If your neighborhood is multi-cultural, print flyers in the predominant
languages.
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9 Nine Week Countdown:

Nine Week Countdown

“The best time to plant a tree is twenty years ago. The second best tiove’is-Unknown

After you submit 25 to 30 forms and the updated Potential Planter List to FUF, vgetvail
planting date and assign a Planting Manager. Once the planting date i&/dletake a

minimum of 8 to 10 weeks to prepare for the planting day. Below is a tentative schetthele of
tasks that must be performed before you begin planting. Times may vary depending on the
number of trees planted, the availability of your neighbors and our schedule based terour ot
projects.

Tip: Some people wait to sign up until they know th
%@ planting, so do another round of outreach after you

e exact date of the
r date has been

scheduled.
WEEK YOU NEIGHBORS FUF
o] Work with FUF to schedule the|
community meeting location . . : .
and date y g Join at any time as the project | Works with you to schedule the
' takes shape. community meeting.
Collect forms from latecomers.
8 Fill out any forms not yet
completed
7
6 Notify utility companies.
Collect outstanding forms from
neighbors, and submit them to
5 FUF. Mark a white ‘X’ on sidewalks | Survey the area for appropriate
where trees will be planted. species.
Coordinate logistics for the
community meeting,.
Attend the community meeting| Attend the community meeting| Checks site and mark tree
location in pink.
Breathe! Most responsibilities | Confirm tree locations and
are passed to the FUF Planting planting day duties. Show slides & discuss tree
4 Manager. At this point planters species at community meeting
should contact the Planting | Tyrn in all signed forms and
Manger directly. payment before the deadline. | Collect payment.
3 Deadline for species selection.  Deadline for spges@ection. Orders trees and supplies.
2 Potluck organizers arrange the
celebration.
Three to five neighbors unload| Cuts concrete and auger soil.
1 trees and hardware the Friday | Receive the tree order for the
before the planting. neighborhood.
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10 Saturday Planting Day Schedule:

Saturday Planting Day Schedule

"He who plants a tree loves others beside himselEfiglish proverb

8:00 a.m.
Everyone has signed in, had their coffee and is ready to wdjkb$ are to drive trucks,

distribute trees and supplies, and assemble light hardware.

9:00 a.m.
Volunteers arrive.

9:15 a.m.
FUF holds a planting demonstration after all trees are distributed, usiudlé/reeighbor’s
houses where the trees were delivered for storage the night before.

9:30 a.m.—12:30 p.m.

The planting manager will break neighbors into small groups, which are each segdryi
trained volunteer planting leaders, and then plant the trees. Everyone workd thitrales
have been planted. Sometimes we end earlier, sometime later.

12:30 p.m.—1:30 p.m.
Time to celebrate all your hard work! The location of the potluck will be datedrat the
community meeting.

to beautify the neighborhood, think creatively, and get to know some great
people. Look at your job as a labor of love...you'l | be much more effective,
and you'll find the joy you're spreading can be ver y contagious.

Eﬁ : Tip: Most important, have fun! Working as an organ  izer is a wonderful way
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11 Urban Forest Benefits:

Urban Forest Benefits

"People who will not sustain trees will soon live in a world which cannot sustain people.”
—Bryce Nelson

Trees Improve Quality of Life
Trees create relaxing, beautiful, healthy spaces, absorb traffic redisetraffic and increase
privacy.

Trees Strengthen Communities

The involvement of people in the planting and care of local trees can help build a stersger
of neighborhood and civic pride. Well-maintained public spaces give the mesdagsdhbors
know each other and care for their surroundings, reducing crime.

Trees Increase Property Values
A row of mature street trees has been shown to increases property valuendeti8%. Tree-
lined streets are more attractive to current residents and new homebuyers.

Trees Clean the Air
According to the U.S. Forest Service research, through photosynthesis tlyge dreszan a

residential neighborhood will annually clean about 330 pounds of carbon dioxide from the air as

well as provide enough oxygen for a family of four. Trees trap and hold paricoédter,
reducing exposure to toxins which cause asthma and cancer.

Trees Help Reduce Global Warming
Trees reduce the emission of carbon dioxide (by decreasing energy needsih atdonieing the

carbon dioxide released from our cars, homes, and power plants. Too much carbon dioxide in our

atmosphere is the primary cause of global warming.

Trees Decrease Flooding

Trees reduce flooding by helping to reduce runoff. A typical community forest of 10e@30 t
will retain approximately 10 million gallons of rainwater per year (U.Se$tdBervice
Research). San Francisco’s ailing sewer system profits fromttaegsoaking up and cleaning
rainwater.

Trees Reduce Stress
Urban residents and workers suffering from stress have been found to experieangéess
sadness and insecurity when viewing well-treed surroundings.

Trees Grow Business

Research from the University of Washington indicates that “...healthy drthaiatained trees
send positive messages about the appeal of a [business] district, the quality osmaodwehat
customer service a shopper can expect.” Studies show that people prefer to sheprautree
streets and will spend more time and money at these stores. Visitors andist@alers spend
12% more at tree-lined stores than at those without trees.



Street Tree Planting in  Neighborhood in 2007!

You are invited to plant a tree in front of your ho  use or business.
Normally, the cost of planting a tree on your ownw  ould be over $400,
but if you plant with Friends of the Urban Forest, the price is only $195!

To qualify, we need a minimum of 25 neighbors tosi  gn up.
Please contact your Neighborhood Organizer: Josephi na Verde, XXX-XXXX,
xxxx@email.com _to sign up to help or to get a tree.
To contact FUF call 561-6890 x101.

Josephina Verde

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

Josephina Verde
XXX-XXXX

XXX=-XXXX
XxXxx@email.com
XxXxx@email.com
XXxXx@email.com
XxXxx@email.com

XXXx@email.com

XXXx@email.com
XxXxx@email.com
XxXxx@email.com
XXxXx@email.com
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XXXx@email.com
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